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Message fro
the Bodrd of
Directors

Dear Friends, Supporters, and Community Members,

On behalf of the Board of Directors, thank you for being part of the Caledon
Meals on Wheels community. This past year reminded us how much our
neighbours rely on consistent, dignified support, and how quickly needs can
change. We are proud of the work being done every day to deliver more than
meals, including safety checks, connection, and peace of mind for clients
and families.

We are also grateful for the dedication of our staff and volunteers, who
continue to show up with professionalism, care, and a strong sense of
purpose. Your commitment is what keeps this organization steady and
responsive, even during busy periods and ongoing pressures in the sector.

As a Board, our focus has been on good governance, accountability, and
planning for the future so the organization remains strong, sustainable, and
ready to grow with community need. We've worked closely with the
leadership team to support priorities that strengthen operations, manage
risk, and ensure resources are used responsibly in service of our mission.

Finally, thank you to our donors, partners, and funders for investing in this
work. Whether you contributed time, financial support, advocacy, or
collaboration, you helped make it possible for people in our community to
access nutritious food and feel connected and supported.

With appreciation,

Warmly,

Sandra Sharpe Lynn Kiernan

Board President Vice-President




. Equity,
Diversity and
Inclusion
Statement

Caledon Meals on Wheels is committed to making sure everyone feels
welcome and has the same chances. That means taking real action to
break down barriers and treat everyone fairly. Through ourProgroms
and services, we dim to not only nourish the body but also foster
connections and well-being among our community members.

We're always learning and training to make sure our organization is a
place of empathy and understanding. We want to be allies to everyone,
no matter their background.

We know it's important to listen to different perspectives and make sure
everyone's voice is heard. Our goal is to create a safe and supportive
space for everyone, no matter their race, gender, or anything else.

Together, we're building a community where diversity is celebrated,
fairness is important, and everyone can succeed. We believe by
working together, we can make positive changes that help us all.

We're committed to:
e Fighting against discrimination and inequality
e Teaching and learning about diversity, fairness, and inclusion
e Making sure our workplace and programs are safe and welcoming
e Providing services that respect everyone

To us, diversity means all the different things that make us who we are,
like our culture, age, or beliefs. EQuity means treating everyone fairly,
even if it means treating them differently. Inclusion means making sure
everyone feels like they belong and can be their best selves. And
access means making sure everyone can use our services easily and
without any barriers.

We're always working to understand different cultures and
perspectives, and we know that discrimination and oppression are real
problems that we need to fight against.

By sticking to these values, we hope to make our society fairer and
more inclusive for everyone.

Caleden i@
MEALS ON WHEELS
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Fromthe
Executive
Director

Dear Friends,

As | look back on this year, what stands out most is the consistency of care
our team brings to the community. Every delivery, every phone call, every
friendly conversation, and every program session matters. Caledon Meals on
Wheels exists to support people to live safely at home and feel connected,
and I'm proud of how our staff and volunteers live that purpose every day.

This year, we continued to respond to growing needs while working to
strengthen the organization behind the scenes. We focused on improving
systems, supporting our team, and expanding opportunities for connection
through our wellness and outreach work, all while keeping meal service
reliable and respectful.

I'm especially thankful for the way our volunteers and staff adapt and
problem-solve, often quietly and without recognition. The impact isn’'t only
measured in programs delivered, it's also in the reassurance families feel,
the independence clients maintain, and the small moments of community
that happen along the way.

To our volunteers, donors, funders, and community partners: thank you. Your
support helps ensure that seniors and adults with disabilities in our
community receive vital services, and something just as important, a sense
that someone cares and is looking out for them.

Kim Rodrigues
Executive Director, Caledon Meals on Wheels
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Thank You
Volunteers!

Volunteers are the heart of Caledon Meals on Wheels, and in 2025
they supported our work in so many ways. From delivering meals
and offering friendly check-ins, to helping in the office, supporting
our Senior Wellness Programs, and stepping up at events and
fundraisers, volunteers showed up with consistency, care, and a real
sense of community. We are also grateful to our volunteer Board of
Directors, who provide leadership, governance, and guidance to
help ensure the organization remains strong and sustainable. No
matter the role, each volunteer helped reduce social isolation,
strengthen connections, and make it possible for clients to feel More than
supported at home. Thank you for the time, compassion, and 10,300+

dedication you bring to this mission. volunteer
hours

contributed
to our
programs!

175
Volunteers
supported

our
programs

“Volunteering with Caledon Meals on Wheels
has become one of the most meaningful
parts of my week. It's not just dropping off a
meal, it's a chance to check in, share a smile,
and make sure someone feels cared for. |
always leave feeling like I've received as
much as I've given.”

-CMOW Volunteer
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Fred &
Pat Kolb
Legac
Awar

In 2024, we said goodbye to our dear friend and devoted volunteer,
Fred Kolb, whose unwavering commitment and kind spirit shaped
the heart of Caledon Meals on Wheels. Fred'’s passion for service
was tireless, and his generosity touched everyone around him. This
award is in recognition of his remarkable legacy, and in honour of
both Fred and his wife, Pat.

Presented annually, this award celebrates a volunteer whose

dedication, compassion, and community-minded spirit reflect the
very qualities that Fred so lovingly embodied, ensuring his impact
continues to guide and inspire us all. %

We are also thrilled to announce that Mary Louise and Roger Learn
have been selected as the first-ever recipients of the Pat and Fred
Kolb Legacy Award, which was presented at our Gala, a well-
deserved honor recognizing their incredible commitment and
lasting impact.

Mary Louise has been delivering meals with Caledon Meals on
Wheels for over 20 years. Four years ago, when she could no longer
complete her route alone, her husband Roger joined her and
together, they became a true team, brightening days with every
delivery.

This October had marked their final meal delivery, but their journey
of giving back is far from over. Mary Louise and Roger have now
transitioned to volunteering with our Friendly Visiting program,
continuing to share their warmth and compassion in new ways.

“When Fred and | started volunteering
40 years ago, we said “how are we
going to fit this all in?”. But we did.
Fortunately we got to stay in the local
area as we like helping people who live

locally.”

-Pat Kolb
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Medlson
Wheels
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In 2025, Caledon Meals on Wheels continued to deliver
nutritious, fresh-from-scratch meals prepared right in our
own kitchen by professional chefs. We are proud to be one
of the few programs in Ontario that cooks our own meails for
hot meal delivery, allowing us to focus on quality, taste, and
the kind of home-style food that people look forward to.

For many clients, Meals on Wheels is about more than food. 27 40 O +
It's the comfort of a reliable routine, the peace of mind of /

knowing someone will be there, and the added safety of Meals delivered
friendly check-in at the door. Those brief moments of throuahout
connection can make a real difference, helping reduce Caledon,
isolation while offering reassurance to clients and families Orangeville and

alike. surrounding areas

A special thank you to the Town of Caledon’s MACG
(Municipal, Agricultural & Community Grant) program for its
in-kind support toward our kitchen rental, and to the Region
of Peel for helping make this service possible. We also
extend our sincere thanks to Match our Meals, and to The
Stafford Group for their generous matching support.
Because of these contributions, we're able to provide
additional subsidies for clients experiencing financial strain,
ensuring more people can access nutritious meals and
supportive check-ins when they need them most.

$33k +

Offered in meal
subsidy for seniors
in need.




Did you know...Caledon
Meals on Wheels
supports more than
250 clients EACH week
through our Seniors’
Wellness Programs

Attendance
topped 11,000 +

for our Seniors’
Wellness
Programs!

We offer 15 different
weekly programs,
throughout
Caledon and
Orangeville.
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Seniors’
Wellness

PI‘OS ram

lIn 2025, our Seniors’ Wellness Programs continued to
foster connection, reduce isolation, and support the
overall wellbeing of older adults in our community.
From exercise and movement classes to healthy living
workshops and casual social activities, participants
benefitted from welcoming spaces where they could
build friendships, stay active, and feel a sense of
belonging.

Our programs support both physical and mental
health, and we see the impact in the small moments:
participants showing up more confidently, trying
something new, or simply having someone to talk to.
With the help of community partners and dedicated
volunteers, we offered a variety of opportunities that
met seniors where they are, including those who may
be facing barriers like limited transportation, fixed
incomes, or a lack of social support.

We're especially proud that in 2025 we expanded into
Shelburne and introduced two additional Seniors’
Wellness Programs, helping more older adults access
recreation, connection, and supportive programming
closer to home. We also launched Connecting Seniors
to Community Wellness, our new social prescription
program that works one-on-one with older adults to
help them find community, recreation, and wellness
opportunities that match their interests and comfort
level.

A sincere thank you to the Province of Ontario for its
support through the Seniors Community Grant 2025-
26, which is helping make Connecting Seniors to
Community Wellness possible and ensuring more
older adults can access the supports they need to stay

active, connected, and well.




10,500 security
and wellness
checks
completed
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Friendly
Visits and

Securi
Checlt(¥

Our Friendly Visiting program brings volunteers and
clients together for regular connection, conversation,
and companionship. Whether it's sharing stories,
talking about hobbies, or simply checking in over a
cup of teq, these visits help ease loneliness and build
trusted relationships. Maintaining social connections
is an important part of overall wellbeing for older
adults, supporting mental health, confidence, and a
sense of purpose. For many clients, a friendly visit
becomes a meaningful highlight of the week and a
reminder that they are not alone.

Alongside Meals on Wheels, our Security Checks
provide added peace of mind for clients and their
families. With a consistent visit from a volunteer, we
can confirm a client is safe and well, and respond
quickly if something seems off. These proactive
check-ins can help identify concerns early and
support seniors to feel more confident living
independently at home.

Together, Friendly Visiting and Security Checks reflect
our commitment to caring for the whole person, not
only their physical needs, but also their social and
emotional wellbeing. We are deeply grateful to our
volunteers and donors who make these services
possible and help ensure community members feel
safe, connected, and truly supported.
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Project
Lifesaver

Project Lifesaver is a crucial program designed to quickly
locate and rescue individuals prone to wandering due to
cognitive conditions such as Alzheimer’s, autism, or
dementia.

We extend our sincere gratitude to the OPP for their
valued partnership in implementing this life-saving
initiative in our community.

Special thanks also go to the Lions Club for their support
in helping us establish and launch this important
program, ensuring greater peace of mind for caregivers
and families.

10
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Statement of

OEerutions

For period ending March 31, 2025

CALEDON MEALS ON WHEELS
Statement of Operations
Year Ended March 31, 2025

2025 2024
REVENUES
Grants (Note 12) 655,345 747,305
Donations and fundraising 249,280 158,313
Meals and program fees 152,371 146,327
Amortization of deferred capital contributions (Note 9) 4,860 4,006
Interest 4,306 5,221
1,066,162 1,061,172
EXPENSES
Salaries and wages 603,653 658,512
Meal and program supplies 189,312 201,844
Professional fees 59,214 43,462
Occupancy (Note 14) 51,686 51,368
Program travel 31,3m 31,549
Technology costs 22,308 26,504
Training, volunteer recognition and meetings 16,751 8.191
Fundraising 14,417 2,824
Office 14,149 10,499
Advertising and promotion 8,914 8,456
Amortization of capital assets 6,329 8,820
Insurance 5,857 5,687
Telecommunications 3,855 5,491
Accreditation 2,277 2,748
Membership fees 962 9380
1,030,985 1,066,935
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES FROM
OPERATIONS 35,177 (5.763)
INVESTMENT INCOME (Note 13) 22,208 22,454
EXCESS OF REVENUES OVER EXPENSES 57,385 16,691

1
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our
Partners

e Age-Friendly Caledon Council

e Amazon

¢ Bolton Old-timers Hockey Association
e Caledon Chamber of Commerce

e Caledon Community Services — Transitional Care
e Caledon Public Library

e Cheltenham Baptist Church

e Cobs Bakery Our work is only possible
e Downey's Farm becquse of stron
« Dufferin County Housing community partnerships. In

Elder Abuse P tion ONtar 2025, our partners helped us
* riderAbuse Frevention Lntario reach more people, respond
¢ Hills of Headwaters Ontario Health Team to Chcmging needs, and
e Home and Lifestyle Show create more opportunities for
e IDEA Caledon connection and wellbeing.
e MARS Canada Whether through funding,
. Ontario - ¢ Associgti referrals, shared space,

n CII’!O Ol’n.ml.JnI Yy .uppor ssocidation . prOngm su port, or

e Ontario Provincial Police - Caledon & Dufferin collaboration behind the
e Orangeville Food Bank scenes, each partnership
e Palgrave Cares - Ladies Group helped Mmove our mission

forward and strengthened
the sofety net for seniors and
adults with disabilities in our
e Region of Peel & Peel Living community.

e RJ Burnside - Orangeville
e TPC - Toronto at Osprey Valley

e Palgrave United Community Kitchen
e Peel Elder Abuse Prevention Network
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Our Main
Funders o

[P ot Poa

working with you

Ontario
Health

<

United Way

" QGreater Toronto

e Alterna Savings
e Alvista Farms

e Alton Firefighters Association O u r Do n o rs &

e Bolton Firefighters Association

e CBM Aggregates, a division of St. Mary's Cement
e Caledon Lions Club

e Caledon Cruisers Car Club

e Carstar

e Dillon Consulting

e Douglas and Margaret Derry Foundation
e Ecclesiastical Insurance

e Fines Family

e Gary & Maxie Bluestein Foundation
e GIPI - Green Infrastructure Partners
e Heart Lake Insurance

¢ Inglewood United Church

e Ken & Phyllis (In Memory) Graydon
¢ Kin Club of Bolton

e Kingsview Customs Brokers Inc

e LiIUNA

e Royal LePage Realty

e Rotary Club of Bolton

e Rotary Club of Caledon

e Sardo Foods

¢ Silcotech

e Smiles on Queen Dentistry

e The Stafford Group - Tim Horton'’s
e Province of Ontario

and many more!

Supporters

JABEENIAT N

TOWN OF CALEDON

letne
m Dufferin

county

. DUFFERIN
st COMMUNITY
"0 FOUNDATION

Ontario 1(\",7 Fondation

Trillium Trillium

Foundation .V‘ de 'Ontario

A mgrncy of the Gosem mant of Oriarg
Un peganisma du gouveTamant g Fomans:

Ontario @




@ 905-857-7651

1- 10 McEwan Drive
West, Bolton, ON
L7E 1H1

‘ WWW.CMOW.0rg




